		
Instructional Post-Conference Plan

Name: Aisha Dalton				School District: Orleans
Teacher: John Doe 				Date: 2/15/17

INTRODUCTION/GREETING
Greeting/Set the tone.
Hello, I hope that you are having a great day. How has your day been?


Establish the length of the conference (10 minutes).
Today we are going to take about 10 minutes to discuss your lesson that I had the opportunity to observe last Friday. 


Review Conference Process.
The conference will allow you time to reflect upon the lesson observed, discuss an overall area of reinforcement and refinement, followed by reviewing the scores for this lesson.


Ask a general impression question (e.g., “How do you think the lesson went?”). Overall, how do you think the lesson went that I observed?



REINFORCEMENT PLAN


Reinforcement objective (TALL)- Motivating Students

By the end of the conference, the teacher will explain how to organize content so that it is personally meaningful and relevant to students. 


Self-reflection question: Prompt teacher to talk about what you want to reinforce. (2 questions Why and How?)

-Why is it important to organize content so that it is personally meaningful and relevant to students? 

How did you in this lesson, to organize content so that it is personally meaningful and relevant to students?





Identify specific examples from script about what teacher did relatively well. (3 specific examples of evidence from the lesson)


At the beginning of lesson, students stood to define weathering with a dance.

When describing examples of weathering, students used a ball to pass around when speaking.

Students completed a mix-pair-share activity to review the different types of landforms identified in the reading. 


Recommend action to continue practice.

It is important to motivate students by organizing content so that it is personally meaningful and relevant in order to raise achievement and to help students master the day’s objective. Most of the time, when students are motivated, they are prepared to learn and retain information being taught. It also allows students to have fun while learning. Continue to organize content so that it is personally meaningful and relevant to students. 


REFINEMENT PLAN


Refinement objective (TALL)

By the next observation, the teacher will ensure pacing is appropriate and sometimes provides opportunities for students who progress at different learning rates, when structuring and pacing lessons. 


Self-reflection: Ask a specific question to prompt teacher to talk about what you want him or her to improve. (2 questions: Why and How?)

Why it is important to ensure pacing is appropriate and sometimes provides opportunities for students who progress at different learning rates?

How did you, in this lesson, ensure pacing was appropriate and sometimes provided opportunities for students who progress at different learning rates?


Identify specific examples from script about what to refine. (3 specific examples of evidence from the lesson)

During the we do/you do, students were instructed to identify another type of landform and describe it, without being told a time limit (Some students finished quickly, while others took much longer due to not starting on time. 

Some students were not able to participate in the mix-pair-share activity due to not being done in enough time.

When answering questions independently during the lesson or during the exit ticket, students were not aware of their time limit, which caused the lesson pacing to be a little off. 

Provide a model (e.g. example of what to refine) with concrete suggestions. (RCI: Rationale, Concrete, and Impact on other indicators)

Rationale:
It is important to ensure pacing is appropriate and sometimes provides opportunities for students who progress at different learning rates, when structuring and pacing lessons. If you want to keep students engaged, it is crucial to consider the speed at which you move through a lesson and the rate of delivery for different parts of the lesson. Instruction that moves along too slowly will likely result in bored students who quickly stop paying attention. When students become bored, they are often easily distracted and begin to misbehave or become off task.


Concrete Model:
Create a sense of urgency. Using a timer can help create that "we are on the clock" feeling -- while moving steadily ahead proving ample wait/think time along the way.

Impact:
Students learn more when their lessons are conducted at a brisk pace. A brisk pace of instruction enhances student attention and increases the number of response opportunities—two factors that are strongly associated with increased learning. Some research also suggests that a brisk pace of instruction may actually decrease disruptive classroom behavior.

Guided Practice. (How will you use this suggestion in your next lesson or future lessons?)


Closing statement and/or question; then share the performance ratings.

Do you have any questions about what we have discussed so far? Now it is time to share your ratings.
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