Cluster Meeting Record
Cycle 2

Today’s Date: February 8, 2017
Meeting #: 18
Attendees:



Yearly Cluster Goal: By the end of the 2016-2017 school year:
· 85% of all students 3-8 will score at least the level of Basic as measured by interims and LEAP
· Increase our academic index by 5 points
Cluster Cycle Goal: By the end of the cycle, all students in 3rd through 8th grade will increase their scores by at least one proficiency level in Modeling and Application and students already scoring at the highest proficiency level will maintain their scores on the teacher-made assessments scored by a teacher-made rubric aligned to the state assessment. As a result, teachers demonstrating proficiency in teaching UPIC problem solving student strategies involving drawing a picture, guessing and check, writing an equation, etc., as measured by the pre- to post test. Cluster members will focus on presenting instructional content and questioning from the instructional rubric. 



Identify Need



Obtain New Learning



Develop



Apply



Evaluate
Cluster Meeting Outcome: By the end of cluster, teachers will recognize actions and mindsets that indicate when a belief in all students’ ability to achieve is not being upheld and identify the root causes of the fixed mindsets that exist in our building and relate them to the idea of equality.
Rubric
Reinforcing


Motivating Students and Environment

Steps
Activity
Materials

Identify the Need
Discussion on the “Developing Teachers’ Mindsets for Students to Achieve” Article that will be used to gauge teachers’ current mindsets (whether they are fixed or not).
“Developing Teachers’ Mindsets for Students to Achieve” Article

Obtain New Learning
MTs/AAs will go through examples of the different fixed mindsets and show a video on the impact of fixed mindsets.  CTs will participate in a timed pair share reflecting on the video.  MTs/AAs will go through examples of fixed vs. growth mindsets.
Speakers for video 

Develop
CTs will participate in a think-write-share and then as a group list out examples of mindsets at Harte in groups.  Each group will report out their examples and classify each type of mindset.  CTs will discuss strategies to change fixed mindsets to growth mindsets
Chart paper, markers


Apply
CT will reflect on their own mindset and try a strategy discussed today to change any fixed mindsets they have to growth mindsets.

Exit Ticket

Evaluate



MTs/AAs will conduct informal observations that focus on the learning environment
Notes: 
· 3rd quarter evaluations are in progress
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