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Activity Log Summary – Continuous Improvement
	Date
	Activity and Brief Description
	Hours

	August 2016
	Mentor Meeting: Assisted with creating 1st week of school BOY testing schedule 
	1

	October 2016
	TAP Core Leadership Conference: Training on the evaluation process (Pre-conferences, Post-conferences, Rubric scoring, Refinement Plans, Reinforcement Plans).
	4

	October 2016
	TAP Core Leadership Conference: Training on planning and implementing effective cluster meetings (Expectations of professional development, Aligning data goals to cluster meetings, Cluster documentation, 5 steps for effective learning)
	4

	October 2016
	TAP Core Leadership Conference: Training on TAP Leadership team purposes, responsibilities, planning, and developing a school plan
	4

	October 2016
	TAP Core Leadership Conference: Completed (Passed) TAP Evaluation Certification Test
	1

	November 2016
	TAP Core Leadership Conference: Training on overview of designing and planning and learning environment rubrics 
	4

	November 2016
	TAP Core Leadership Conference: Training on Field Testing (Planning, Preparation, Phase 1, Phase 2, Phase 3)
	4

	
	Total Hours for this Page
	22


