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Activity Log Summary – Human Resources and Human Relations
	Date
	Activity and Brief Description
	Hours

	Started September 2016, Weekly 
	Informal Walk-throughs: Completed weekly informal walkthroughs for two career teachers throughout the school year. 
	30

	October 2016
	Pre-Evaluation Conference: Met with a first year and a veteran teacher to discuss plans for continuous growth and improvement
	2

	October 2016
	Evaluation: Observed, took notes, and reflected about teaching styles, instructional strategies, and classroom management of a first-year teacher and a veteran teacher
	2

	October 2016
	Post Evaluation Conference: Met with a first year and a veteran teacher to reflect about observation/evaluation and plan for continuous growth and improvement
	2

	October 2016
	Evaluation Presentation: Critiqued videos of a pre-and post-evaluation conference as well as evaluation conference as well as evaluation of first year and veteran teacher
	5

	November 2016
	Formal Evaluations: Conducted formal evaluations during 2nd quarter for two career teachers.
	2

	November 2016
	Post-Conferences: Planned formal evaluation conferences to deliver to career two career teachers during the 2nd quarter. 
	6

	November 2016
	Post-Conferences: Delivered formal evaluation post-conferences for two career teachers. 
	2

	Started January 2017, Weekly
	Coaching: Provided weekly coaching (discipline and academics) and co-planning to a first year teacher (Assigned by Mentor)
	20

	February 2017
	Informal Evaluations: Conducted formal evaluations during 3rd quarter for two career teachers.
	2

	February 2017
	Post-Conferences: Planned formal evaluation conferences to deliver to career two career teachers during the 2nd quarter.
	6

	February 2017
	Post-Conferences: Delivered formal evaluation post-conferences for two career teachers.
	2

	Started March 2017, Weekly
	Coaching: Provided weekly coaching to 6th grade teacher (Assigned by Mentor)
	10

	
	Total Hours for this Page
	91


