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INTRODUCTION/GREETING

Greeting/Set the tone.

Hello, I hope that you are having a great day. How has your day been?

Establish the length of the conference (40 minutes).

Today we are going to take about 40 minutes to discuss your lesson that I had the opportunity to observe. 

Review Conference Process.

The conference will allow you time to reflect upon the lesson observed, discuss an overall area of reinforcement and refinement, followed by reviewing the scores for this lesson.
Ask a general impression question (e.g., “How do you think the lesson went?”). Overall, how do you think the lesson went that I observed?
REINFORCEMENT PLAN

Reinforcement objective (TALL)
By the end of the conference the teacher will explain how to sequence questions with attention to the instructional goals. 
Self-reflection question: Prompt teacher to talk about what you want to reinforce. (2 questions Why and How?)
-Why is it important to sequence questions with attention to the instructional goals? 
How did you in this lesson, sequence questions with attention to the instructional goals?

Identify specific examples from script about what teacher did relatively well. (3 specific examples of evidence from the lesson)
T asked, “What is probability and can someone give me an example of what it means?”
T asked, “Is the total accurate? Can you explain why?”

T asked, “What did we find out because of more chances from last time? Were the results more accurate or less accurate?”

Recommend action to continue practice.

It is important to question students throughout the lesson to keep them thinking about the end goal for the lesson. Aligning questions to instructional goals/objectives also allows you to formatively check if students are understanding the content being presented. Continue to sequence questions with attention to the instructional goals in your lessons. 
REFINEMENT PLAN

Refinement objective (TALL)
By the next observation, Teacher will circulate during instructional activities to support engagement and monitor student work, when providing academic feedback. 
Self-reflection: Ask a specific question to prompt teacher to talk about what you want him or her to improve. (2 questions: Why and How?)
Why is it important to circulate during instruction to support engagement and monitor student work?
How did you, in this lesson, circulate during instruction to support engagement and monitor student work?
Identify specific examples from script about what to refine. (3 specific examples of evidence from the lesson)
T presented lesson from the front of the classroom at the projector. 

T questioned and focused on the front of the classroom when instructing students, leaving room for students in the back to lack participation.

As students discussed in groups, T worked with students closest to the projector. 
Provide a model (e.g. example of what to refine) with concrete suggestions. (RCI: Rationale, Concrete, and Impact on other indicators)
Rationale:
It is important that students receive academic feedback during lessons in order to guide their thinking. They must develop the ability to both receive and give academic feedback to deepen their understanding of the content presented. Circulating while students are working or discussing will allow the opportunity to gain a sense of understanding as to where students are, in order to make necessary adjustments to the lesson. It will also give students a sense of ownership when it comes to having an active role in the lesson. 
Concrete Model:

While presenting instruction and allowing students to work in groups, circulate the room to hear conversations and guide students thinking when necessary. 

As students are discussing content, stay in close proximity to be able to listen to academic talk within groups. 

While circulating the room, stop to question students or give feedback to keep students thinking, engaged in the lesson, and to formatively check for understanding. 

Impact:

Circulating during instructional activities to support engagement and monitor student work, when providing academic feedback, will allow you to not only allow you to formatively check for understanding, but it will also allow the opportunity to motivate students by reinforcing and rewarding effort. This can also impact the ability to provide varied and high quality questions to students as you circulate, as well as provide you the opportunity to gain knowledge of your students in order to adjust instructional methods and content to ensure students have the opportunity to master what is being taught. 
Guided Practice. (How will you use this suggestion in your next lesson or future lessons?)
Closing statement and/or question; then share the performance ratings.

Do you have any questions about what we have discussed so far? Now it is time to share your ratings.

